
Your technical talents got you to this point in your career, but they 
could derail you in management and leadership roles.

To move your career forward you need a di�erent skill set – and a 
di�erent mindset.

GrowthWave understands this better than anyone, and our 
Leadership Development Forum will give you the insights, strategies 
and guidance you need to grow as an IT leader.

Why CIOs/IT leaders fail – and how you can thrive as 
an IT leader

The #1 ability executives wish you would develop

The 3 critical traits of strong leaders – and how to 
develop them

Why business leaders don’t embrace IT – and how 
to change their minds

What business-IT alignment is really all about and 
how to make it happen

How to make IT steering committees work

How IT can help drive business growth, pro�tability 
and innovation

�is isn’t training! E�ective 
leadership development can’t 
happen in a training class. It 
takes time, focus and a proven 
process.

It was designed by a CIO! 
GrowthWave's Leadership 
program grew out of real-life 
CIO experiences. You will learn 
what it takes to be a successful 
IT leader today.

It works! Our process is unique. 
�e dialogue and learning are 
constant...and so is your skill 
development. Everyone leaves 
with a Custom Action Plan for 
leadership growth.

IT Leadership Development Forum

Members of GrowthWave’s IT
Leadership Development Forum
develop the leadership skills 
needed to move the business, IT 
and their careers forward.

What's di�erent about 
GrowthWave's IT Leadership 

Development Forum?
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Just a tip of the iceberg of what you will learn:

All sessions are led by John Hughes, founder of GrowthWave and former CIO.

Join Our Forum! Email contact@growthwave.com or sign up online at www.growthwave.com


